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KPI Selection & Design

Making Sure Your KPIs Count
Bernie Smith



Is it possible to create a 
universal, simple method for 
designing KPIs for any
organisation?
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Results-Orientated KPI System
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A word of warning on strategy…
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Engagement story…
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Engagement

• Identify who needs to be involved

• Assess level and type of involvement

• Engage the team as early as possible
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‘Be Healthy’ KPI Tree
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Service Quality KPI Tree
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em
e Our customers 

are happyTh
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P
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severity 
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Income

Ta
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and solvent 
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P
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KPI Trees…

1. Explain a complex situation visually

2. Help build agreement
3. Align plans top-to-bottom

4. Show how measures interact
5. Produce too many KPIs
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Step 4: Shortlisting
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How to shorten our list of KPIs
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The KPI Shortlisting Matrix
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Step 4: Shortlisting

• Structured

• Gives us justification for not measuring
• Natural roadmap for KPI development
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Step 5: Define
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Step 5: Define
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Step 5: Define and Document KPIs

• Nail down precise definitions

• Manage definitions carefully
• Create user guides and cheat sheets
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Step 6: Prototyping
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Is it possible to create a 
universal, simple method for 
designing KPIs for any
organisation?
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Taking this further

https://madetomeasurekpis.com
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More about the 
ROKS approach…



Questions…



Hands-on help

bernie@madetomeasurekpis.com

bernie@madetomeasureKPIs.com



Thank you!

bernie@madetomeasureKPIs.com


